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Leadership Solutions in a Hybrid Workplace 

OPTIONAL TEXT: Analyzing Telework, Trustworthiness, and Performance Using Leader-Member Exchange: COVID-19 Perspective
OVERVIEW: Leaders in a hybrid workplace have special challenges that we can generalize as “distance.” Distance is a disconnected aspect that can occur in the work relationship at times that are important, such as when operations or personnel changes take place. It concerns accomplishments that are crucial to job satisfaction, recognition, promotion, and other factors that contribute to the quality of work life. Organizations need collective agreements that guide teams and foster shared understanding, collaboration, and innovation.
Students will be able to:
1) Evaluate the nature of leadership in a hybrid workplace, combining aspects of on-site and remote work.
2) Identify effective leadership behavior. 
3) Identify and apply major theories in the field of leadership. 
4) Evaluate leader behavior in organizations in a constructive manner. 
5) Develop different approaches to leadership in organizations.
6) Identify or develop personal leadership style through self-assessment.
7) Assess leader issues of accountability and responsiveness to worker needs.

Leaders can be effective using various approaches
· Use Leader-Member Exchange (LMX) Theory
· Use an asynchronous approach
· Show full telework commitment, even if no one is teleworking (situational use)
· Manage leadership controversies
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